W TAP Pharmaceuticals Inc.

INTEROFFICE CORRESPONDENCE

FROM: Doug Geiger
Financial Planning & Analysis

DEPT. T02 BLDG. J15 EXT. 5456

DATE: 2/6/95 '

TO: YASU HASEGAWA
BARB BALBERG
PAUL BECKER
GINA BORKOWSKI
GIGI CHAPLEY
RICH DALY
DOUG DURAND
KAREN HOWARD ™ -
DENISE KITCHEN
NOBU KUROYANAGI
KATHY LUKENBILL
JOE LUMINIELLO
ALAN MACKENZIE
SCOTT MASKE

RICH MASTERSON
HIDEKI MATSUBARA
DON MEEK

DON PATTON

TOM PAULL

JOHN RANCOURT
ART RICE ¥4
SHERRIN RUDOLPH
GEORGE SCHAFFER
JOHN SEELY

T.J, SHEEHAN

JEFF STEWART
NOBU SUZUK1

LEE VOIGHT
GLENN WEIGLEIN

RE: Lupron Gross Sales Report (ASP Analysis)

Attached you will find the Gross Sales Report and Sales Distribution Report for the month of

January, 1995.
ANA

MONTH

EZ. A

FAV(UNFAV) 1h

1095 PLAN ACTUAL VARIANCE
$349.77 $347.15 (§2.62)
$352.84 $349.17 ($3.67)

DECEMBER
JANUARY *

ANALYSIS OF 3.75MG ASP

MONTH

=

FAV{UNFAYV)

1995 PLAN ACTUAL VARIANCE
$292.50 $288.32 ($4.18)
$296.58 $295.83 {$0.75)

DECEMBER
JANUARY *

* The unfavorable variance In the January 7.5MG ASP and the 3.75MG ASP is primarily due to
the grace period given to direct-to-doctor purchases and flow through of 1994 sales orders.

Please call with any questions.

- \
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Doug Geigaf
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TAP PHARMACEUTICALS INC.
LUPRON GROSS SALES

JANUARY, 1995
1993 Y-T-D Sales (before cash discount) 02/03/95
S e, ;. TOTAL .
: AR (... SR RE e T
1995 PLAN ’ 7777
ACTUAL 73,719
DEPOT 7.5mg 59.197
DEPOT 3.75mg 10,815
PED 1.291
DALLY 2416
FAVIUNFAY. 16492
CANADA 7]
PUERTO RICO 2
SPAIN o
_ |OTHER 1
DOMESTIC 2737
AVERAGE SELLING PRICE
e e o
DEPOT 7.5mg
UNITS SOLD 151.450 1674350
FREE GOODS
SAMPLES 1.2%0 1,290
DISCRETIONARY 0
INDIGENT 62 62
GOVT/HMO CLINICALS 17 17
EEBATES
R&D DISCRETIONARY gl
MISCELLANEOUS ] 3
QA 10 10
TOTAL FREE UNITS 1302 1382
MRA CLINICALS 6 6
TOTAL UNTTS 168338 168,838
TOTAL DOLLARS (5000) * knaes 58,468
75mg ASP (SOLD KITS) 360.17 34917
7.5mg ASP (TOTAL KITS) 34530 34630
DEPOT 3.75mg
UNITS SOLD Issus asss
FREE GOC[DS
SAMPLES 193 1.931
DISCRETIONARY [
INDIGENT 212 212
GOVT/HMO CLINICALS 3 n
REBATES 0
R&D DISCRETIONARY (:I
MISCELLANEOUS (@) 3
QA 13 13
TOTAL FREE UNITS 2175 2175
MRA CLINICALS 3 3
TOTAL UNITS 38066 3B 066
TOTAL DOLLARS ($000) 10,617 10,617
3.75mg ASP (SOLD KITS) 295,83 19583
3.75mg ASP (TOTAL XITS) 178.90 178.50
PED 7.5mg ASP 37620 376.20
PED 11.25mg ASP 676.65 676.65
PED 15mg ASP T50.50 759,50
2 WEEK KIT 203.98 208.98
4 WEIEK KIT 146.70 34570
6PACK 1,263.57 1.263.57
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LUPRON MONTHLY SALES

(JANUARY, 1995)

DOMESTIC W/O GOV 167,430 167,430
GOVERNMENT ™ 770
RETURNS {?”JH (730
DOMESTIC TOTAL 167,430 167,450
INTERNATIONAL
PUERTO RICO o
CANADA 455 4,550
SPAIN 0
OTHER o
INTERNATIONAL TOTAL - 4250 4880
TOTAL T.5mg DEPOT 1123% 172330
DEPOT 3. 75mg
DOMESTIC
DOMESTIC W/O GOY. 36518 38518
STARTER KITS
GOVERNMENT 19 193
RETURNS =23)) (s23)
DOMESTIC TOTAL 1D 35,588
INTERNATIONAL
PUERTO RICO
CANADA ) 1370 1,570
“SPAIN
OTHER
INTERNATIONAL TOTAL 1570 1,570
TOTAL 3.75mg DEPOT 37,4538 37458
DEFOT - FED (SOLD)}-Ne Free Goods
7.9mg TOTAL 1014 1,074
11.25mg TOTAL m m
I5mg TOTAL m s
TOTAL 2326 2326
2 WEEK XITS
DOMESTIC |
DOMESTIC W/O GOV. 9,544 954
GOVERNMENT
RETURNS LU ()} (53)
DOMESTIC TOTAL 9.431 PAB1
INTERNATIONAL
PUERTO RICD ® =
CANADA - 1172 1112
OTHER (GUAT)
INTERNATIONAL TOTAL 1,200 1,200
TOTAL 2 WEEK KITS 10,681 10,81
4 WEEK KITS
DOMESTIC
DOMESTIC W/D GDV.
GOVERNMENT
RETURNS @8 @8)
DOMESTIC TOTAL 8 8}
TOTAL 4 WEEX RITS (2n) (28)
€ PACK VIALS
DOMESTIC
DOMESTIC W/0 GOY. 1,985 1,918
OOVERNMENT
RETURNS (133) (133
DOMESTIC TOTAL 1,253 1,253
INTERNATIONAL (GUAT) 10 10
6 PACK TOTAL 1,863 1.853
UCLAY (1 WK KITS)

q
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LUPRON MONTHLY SALES

(JANUARY, 1995)
'54-..'.\-.'-5'-\'.:.-.'
B ,_I:_:.-.-.:.'-:II RN ‘. i mmw# i
DREPOT 7.5mg
DOMESTIC
DOMESTIC W/o cay, el sesma
QOVERNMENT 199,278 199,275
RETURNS (264,853 (264,250)
DOMESTIC TOTAL 38,467,865 SE, 457,865
INTERNATIONAL
PUERTO RICO
CANADA 729,560 729,560
SPAIN 0
OTHER L)
INTERNATIONAL TOTAL 729,560 729,360
TOTAL 7.%ng DEPOT AT | sITas
DEPOT 3. 75mg
DOMESTIC
DOMESTIC W/0 GOV 10,520,436 10,820,436
STARTER KITS
GOVERNMENT 31,151 33,151
RETURNS (s (236,843)
DOMESTIC TOTAL 10,616,743 10,616,743
INTERNATIONAL
PUERTQO RICO
CANADA 198,605 192,605
SPAIN
OTHER =
INTERNATIONAL TOTAL 198,605 198,603
TOTAL 3.75mg DEFOT 10815350 ] 10815350
DEPOT - PED
7.5mg TOTAL 404,040 404,040
11.2%mg TOTAL 523,051 513,051
15mg TOTAL 63,802 363,802
TOTAL 1,290,203 1,290,893
1 WEEK KIT3
DOMESTIC
DOMESTIC W/O GOV. 197,641 1,587,641
GOVERNMENT .
RETURNS b (s.220)] (6.280)
DOMESTIC TOTAL 1,931,351 1,981,361
INTERNATIONAL
PUERTO RICO 1582 1,582
CANADA 30,396 50396
OTHER
INTERNATIONAL TOTAL 51978 51,978
TOTAL 2 WEEK KITS 2,033,339 2,083,139
4 WELK KITS
DOMESTIC
DOMESTIC W/0 QOY.
GOVERNMENT
RETURNS 9,708) (9,708)
DOMESTIC TOTAL {9,708)] {9.708)
TOTAL 4 WEEK KITS (9,708) (9,708)
§PACK
DOMESTIC
DOMESTIC W/0 GOV, 415079 416,019
GOVERNMENT
RETLRNS t‘!!.lﬂ)1 (25.847)
DOMESTIC TOTAL asa,73 390,233
INTERNATIONAL 13%0 1380
TOTAL 6 PACK 91,613 91,610
U. £ GROSS SALES nBInf Ry
TOTAL GROSS BALES Baesz | BT
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